GOAL PRIORITY CLASSIFICATIONS

Short Term goals that could or should be completed or substantially underway by the end of the
next fiscal year (approx. 2 year time frame).

Long Term goals that could or should be completed or substantially underway within the next 3 to
S years.
Complex goals requiring extraordinary resources, specialists, funding or the agreement of

outside organizations or agencies.

Routine goals that are not necessarily simple, but could be accomplished upon unilateral
decision of the Village Board and within present Staff resources, budget streams or
only minor organizational enhancements or reallocations.

GOAL PRIORITY MATRIX

ROUTINE COMPLEX

accomplished within current fiscal accomplished in 1 to 2 years
SHORT TERM year requires extraordinary resources,
volunteer boards, specialists,
special funding or agreement
involving external organizations
or agencies

accomplished during day to day
using Staff and other internal
resources

accomplished in > 3 years

accomplished in < 3 years (may exceed 2016)

LONG TERM using Staff and other internal
resources or upon unilateral
decision of Village Board with
minor enhancements or
reallocations

requires extraordinary resources,
volunteer boards, specialists,
multi-year funding or agreement
involving external organizations
or agencies




