
  

 MEMORANDUM 
 
 

Date:  January 29, 2013     
 

To:  Chair Rener and Finance Committee Members 
 

From:  Brandon Stanick, Asst. to the Village Administrator 
 

CC:  Drew Irvin, Village Administrator 
  Susan Griffin, Finance Director 
 

Subject: Strategic Plan - End of Year 2 Report & Discussion 
 
In December 2011 the Village Board approved a plan and timeline to implement the goals 
outlined in the 2016 Strategic Plan (Attachment 1).  The purpose of this report is to update the 
Village Board on the continued progress in implementing the 2016 Strategic Plan.  Specifically, 
this report focuses on the status of the following goals identified as priorities by the Village 
Board: (i) ensuring a sound and stable fiscal condition matching resources with community 
needs (continue exploring revenue enhancing opportunities and cost saving alternatives); (ii) 
maintaining sound infrastructure, facilities and other capital assets; and (iii) developing an 
economic development strategy, which includes marketing and business retention and attraction.  
Additionally, the Board also identified the following priority strategic goals: 
 
SHORT TERM ROUTINE: 

6 Ensure a sound and stable fiscal condition that matches resources with community needs. 
8 Maintain sound infrastructure, facilities and other capital assets. 

 
SHORT TERM COMPLEX: None reported at this time. 
 
LONG TERM ROUTINE: 

  5 Create a new and viable volunteer model that accommodates contemporary life. 
11      Foster a business friendly environment. 
17      Assess the balance of housing types that will meet the needs and desires of our community. 

 
LONG TERM COMPLEX: 

  7     Explore cost saving alternatives. 
12     Create a sustainable revenue base. 
13     Develop a master plan for all desired transportation improvements. 
17.2  Develop a senior housing plan to address our current and future senior housing needs. 

 
At its meeting on December 10, 2012 the Village Board charged the Finance Committee with 
reviewing the status of the operations plan for the 2016 Strategic Plan with Staff at an upcoming 
meeting.  Staff has updated the operational plan (Attachment 2) that identifies each of the 
priority strategic goals and will be in attendance at the meeting to review the progress with the 
Finance Committee.   
 
If any member of the Finance Committee has questions concerning the information provided in 
this memorandum, please feel free to contact me at 847-283-6889. 
 
 
Attachments 2 



Lake Bluf f Description
Incorporated in 1895, Lake Bluff, is an inviting North Shore suburb of Chicago and

was noted as one of the Top 20 Great Towns and Neighborhoods by Chicago Mag-

azine (April 2010). Located in southeast Lake County, it is a Village that offers ex-

ceptional New England-like charm, a high quality of life, fine residential

neighborhoods, and high performing public schools. The shores of Lake Michigan

and the many activity trails throughout the community offer distinctive recre-

ational opportunities. Lake Bluff has a daytime service population of approximately 7,600 and a full

time population just over 6,000. It is home to a thriving downtown and in close proximity to major in-

ternational businesses and transportation networks.

Mission/Purpose Statement
The expression of purpose is that for which all actions, commitments and resources are in service.

The Village of Lake Bluff provides visionary stewardship, effective services

and a culture of involvement to maintain and enhance our quality of life

and to honor our legacy.

Guiding Principles
These shared values are embraced by the Village and all its stakeholders, serve as guideposts that

describe conduct and behavior in all circumstances and apply to everyone without exception.

In Lake Bluff we…
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• Serve as fiscally responsible stewards of

Village resources

• Treat each other with civility and respect

• Act with integrity and accountability

• Embrace volunteerism and community

participation

• Cherish our history while preparing for our

future

• Hold special regard for our community’s

children and seniors

• Appreciate neighborliness

• Respect the natural environment

• Retain our small-town atmosphere

• Engage in open communication and

transparency
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Vision for 2016
Vision Statements should be bold, compelling, ennobling and inspire others to take part, move to town,

do business, shop or play in the Village.

We envision the Village of Lake Bluff as a community where:

• Unparalleled quality of life across all neighborhoods fosters stability and well-being for our

stakeholders

• Engagement and volunteerism are the essence of our community culture

• High-quality, cost-effective municipal services meet community needs and position the Village for

future success

• Our business climate sustains a robust and stable local economy

• People move with ease on foot, bicycle and by automobile in a safe, accessible and well-

connected system of sidewalks, paths and roads

• Housing stock diversity and strong property values serve residents at all stages of life

• Environmental stewardship enhances the natural beauty of the community

Strategies for Vision Attainment
To move strategically toward attainment of each Vision, the Village of Lake Bluff and its

stakeholders will employ these initial goals and strategies.

Unparalleled quality of life across all neighborhoods fosters stability
and well being for our stakeholders.

Goal 1: Create an environment that fosters resident creativity, enthusiasm and

initiative.

• Invite participation and shared leadership

• Create opportunities for community-wide dialogue

• Model a standard of civility in public discourse

• Respect cultural diversity

Goal 2: Heighten the community’s sense of connection and shared values.

• Utilize public spaces to cultivate community connectedness

• Participate in programs that promote wellness

• Identify and assist people in need

Goal 3: Place special attention on our youth, seniors and the benefits of

intergenerational connection.

• Link with community resources and partners to support youth and senior services

• Facilitate youth and senior engagement in the life of the Lake Bluff community

• Cultivate opportunities for intergenerational experience
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Engagement and volunteerism are the essence of our community culture.

Goal 1: Cultivate awareness and appeal of the Village’s volunteer traditions.

• Articulate the mutual benefits to the individual and the community

• Enrichment, opportunity and personal satisfaction to individual

• Value to the community in terms of quality, vitality and cost savings

• Volunteers essential to ensuring the sustainability of the Fire Department

• Recognize and celebrate the contributions of volunteers

Goal 2: Create a new and viable volunteer model that accommodates

contemporary life.

• Create a task force comprised of diverse stakeholders and all village partners in

model development

• Include a wide range of volunteer commitment levels

• Create entry level choices for newcomers and youth

• Utilize guiding principles to set the standard of conduct and behavior

• Simplify and increase transparency of elected and volunteer recruitment

process

• Consider a structure to coordinate volunteer activities and needs

• Inform the community on the essential role volunteers fill

• Create a marketing and recruitment plan

High-quality, cost-effective municipal services meet community needs and
position the Village for future success.

Goal 1: Ensure a sound and stable fiscal condition that matches resources with

community needs.

• Educate the community about municipal services, legal obligations and associated

revenue sources

• Enumerate municipal functions of public works, police protection, fire protection

(volunteer), building, administration and finance
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• Identify, implement and monitor the optimal balance between community

needs/desired levels of service and available resources

• Identify what services stakeholders consider essential

• Develop additional sources of revenue, such as user fees

Goal 2: Explore cost saving alternatives.

• Collaborate with other municipalities, taxing bodies and private sector partners to

identify and advance shared services opportunities

• Expand use of purchasing consortia for various products and services

• Continue to identify and implement reductions in operating expenses

• Use the insight of employees to innovate and contain costs

• Seek and utilize cost effective service delivery alternatives

• Expand use of purchasing consortia for various products and services

Goal 3: Maintain sound infrastructure, facilities and other capital assets.

• Annually review and adhere to the Capital Improvement Plan

• Consult the Strategic and Comprehensive Plans to guide planning and

capital investments

Goal 4: Maintain our commitment to public safety.

Goal 5: Expand the use of technology to improve service, increase communication

and cost effectiveness.

• Explore the use of social media

• Enhance the website

Our business climate sustains a robust and stable local economy.

Goal 1: Create a sustainable revenue base.

• Develop a marketing plan

• Explore strategic annexation of commercial properties located at the northeast

quadrant of US 41/ IL Rt 176, IL Rt 43 and the IL Rt 176 corridor

• Further engage local businesses and business groups in dialogue to retain existing

and attract new business

• Reposition the Business Parks for the new economy

• Re-examine highest and best uses of business parks

• Improve access to and within the Business Park

Goal 2: Foster a business friendly environment.

• Streamline the business development process

• Evaluate codes and explore zoning techniques

• Strengthen our Central Business District

• Complete the downtown streetscape and integrate the Train Station

• Facilitate more seasonal events

• Maintain relationships with the auto park community
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People move with ease on foot, bicycle and by automobile in a safe,
accessible and well-connected system of sidewalks, paths and roads.

Goal 1: Develop a master plan for all desired transportation improvements.

• Perform needs analysis to improve accessibility and enhance safety

• Consider the following for inclusion in the master plan

• Sidewalk extensions and pedestrian ramp cuts at key village intersections

• Improvement of the East Sheridan Rd./ Moffett Rd. intersection

• Expansion of walking and bike paths

• Feasibility study of a second east-west transportation corridor from Green Bay

Rd. to Sheridan Rd.

• Train station traffic flow improvements

• Completion of planning and design of the US 41/ IL Rt 176 intersection

Goal 2: Pursue federal, state and private funding for accessibility and transportation

improvements.

Goal 3: Cultivate working relationships with all transportation agencies and providers.

Goal 4: Reduce the overall number of vehicular traffic movements.

• Encourage walking, biking, carpooling and increased use of public transportation

• Explore the expansion of public transportation opportunities

Housing stock diversity and strong property values serve residents at all
stages of life.

Goal 1: Assess the balance of housing types that will meet the needs and desires

of our community.

• Review all existing plans and regulations for compatibility with identified needs and

retention of community character

V
illa

g
e

o
f

L
a

k
e

B
lu

ff
Stra

te
g

ic
P

la
n

5

Accessibility/

Transportation

Housing

Diversity



• Develop a senior housing plan to address our current and future senior housing needs

• Review the Affordable Housing Plan to ascertain its compatibility with community

needs

Goal 2: Educate the community and the individual homeowner on the benefits of

historic preservation.

Environmental stewardship enhances the natural beauty
of the community.

Goal 1: Take the initiative to prioritize and advance environmental stewardship.

• Assess the community’s preference as to the natural environment’s level of priority

• Educate the community on methods to utilize environmentally conscious behaviors

• Publicize current and past successes at advancing environmental stewardship

• Enlist volunteers to maintain litter-free streets and blocks

• Identify incentives and building codes that encourage green building

Goal 2: Enhance the quality of public and private open spaces.

• Partner with the Park District to improve access and aesthetics of the lakefront

and ravines

• Educate the public regarding native plantings

• Increase the number of quality trees and expand on the Tree City USA program

Goal 3: Maintain and enhance recycling efforts.

• Place recycling bins in and around town

• Maintain Village Public Works Recycling/Waste Facility

• Incent businesses to recycle

• Monitor existing recycling regulations

• Encourage environmental practices at home

Goal 4: Explore alternative energy regulations for residential and commercial uses.
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Stakeholder Inventory
A stakeholder list was created by the Steering Committee to bring to mind the spectrum of perspectives

and interests present in the Village’s “system.” It was generated by answering three questions: Who does

the Village serve? Whose support does it need? Who is impacted by its work? Participants made several

additions to the list which now reads as follows:

Residents
• Seniors
• New
• School Age Parents
• Newcomers
• DINKs
• Youth
• Empty Nesters
• Geographic locations
Taxpayers
Not for profit organizations
Parade Committee
Vliet Museum
Garden Club
Women’s Club
LF/LB Chamber of Commerce
Open Lands Association
Farmers Market

Committee/Users
Artists on the Bluff
Volunteer Fire Department
Churches (2), Beach Church (1)
Other Local Governments
• Library
• School District #115 Lake

Forest High School
• School District #65
• Park District
• Shields Township
• CLCJAWA

American Legion
Rotary Club
Kiwanis
Boy Scouts
Lions Club
Lake Bluff BBQ Society
Lake Bluff Baseball Association
Hospital (NWLFH)
Downtown Merchants
PTO
Forest Bluff Montessori
Boards and Commissions
• Plan Commission
• Zoning Board of Appeals
• Architectural Board of Review
• Board of Fire and Police
• Police Pension Fund Board
• Historic Preservation

Commission
• Senior Resources Commission
• CROYA
The Lake Bluff Caucus
Business
• Large Employers
• CBD & Other small employers
• Geographic locations
• Type (Auto, retail, food, etc.)
Major Employers

Surrounding Communities
• Lake Forest
• North Chicago
• Knollwood
Employees
• Public Works
Trustees
Public Safety
Trustee/Elected Officials
Alumni

Realtors
Contractors
Preservationists
Commuters
Great Lakes Naval Station
Homeowner Associations
• The Sanctuary
• Tangley Oaks
• Armour Woods
• Belle Foret
Lake Bluff Yacht Club
Building Community
Media



The Village is grateful to the following individuals who participated in the Stakeholder Workshops:
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Phyllis Albrecht

Brad Andersen

Barbara Ankenman

Betty Frank-Bailey

David Barkhausen

Michael Barrett

Mary Jane Brady

Marina Carney

Mary Collins

Kevin Considine

Mark Dewart

Rina Du Toit

Adrienne Fawcett

David Forlow

Peter Friedman

William Gallagher

David Graf

Susan Griffin

Robert Hertel

Drew Irvin

John Josephitis

Michael Klawitter

Paul Lemieux

Rick Lesser

Christine Letchinger

Thomas McAfee

Simon Moughamian

Elliot Miller

Gerald Nellessen

Janet Nelson

Matt Nielsen

Kathleen O'Hara

Edward Pasquesi

Craig Pierson

George Russell

Jim Seymour

Brandon Stanick

Jake Terlap

David Thomas

Ryan Waller

Project Facilitator:

Lynn Montei

Photography:

Gunnar Soderlind

Design:

Lynne Grenier



VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: High-quality, cost-effective municipal services meet community needs Strategies: i

and position the Village for future success.

Goal 1: Ensure a sound and stable fiscal condition that matches resources with ii

community needs.

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 FY2012-13 Budget ii Short Term 
Routine

Finance All Depts. VB adopted balanced FY12-13 Budget 
with no service level changes or 
increases in taxes.

Village Board
Finance Comm

NA

2 FY2013-14 Budget ii Short Term 
Routine

Finance All Depts. Ongoing review and preparation of 
budget.

Village Board
Finance Comm

NA 11/01/12 Tentative budget 
goes public -
3/1/13

Final Approval - 
3/25/13

3 GFOA Budget Award ii Short 
Term 
Routine

Finance All Depts. Complete budget worthy of GFOA 
Distinguished Budget Preparation 
Award.

Village Board
Finance Comm

NA 08/01/12 Award received - 
12/6/12

obligations and revenue sources.

Identify, implement and monitor the optimal balance between 

Budget approved 3/26/12

Educate community about municipal services, legal 

Ongoing

community needs/levels of service and available resources.

Action/
Duration Schedule

Municipal Services 1 Page 1
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VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: High-quality, cost-effective municipal services meet community needs Strategies: i

and position the Village for future success. ii

Goal 3: Maintain sound infrastructure, facilities and other capital assets.

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 Capital Improvement Plan 
(FY12-13)

i
ii

Short 
Term 
Routine

Comm Dev
Pub Works
Police

Finance Village Board approved $3.6 million 
Capital Improvement Plan for:

a) IL Rt. 43/North Shore Dr. Signal 
    Installation Project

Design and Construction 
Observation Services

$500,000 - General Fund       
$1,000,000 - State Grant 

b) Ravine Erosion Control Project Design and Construction 
Observation Services

$20,000 - General Fund         
$790,000 - Federal Grant

Bid Opening - 
February, 2013

Contract Award -  
February, 2013

Completion -
July, 2013

c) Street Resurfacing Program Design and Construction 
Observation Services

$325,000 - General Fund
$150,000 - MFT Revenue

d) West Train Lot Resurfacing Design and Construction 
Observation Services

$100,000 - Redevelopment 
     Fund/2006 G.O. Bonds

e) Briar Lane Storm Sewer Project Design and Construction 
Observation Services

$25,000 - General Fund

f) Lincoln Avenue Storm Sewer 
   Project 

Design and Construction 
Observation Services

$105,000 - General Fund Bid Opening - 
March, 2013

Contract Award - 
March, 2013

Completion -
May, 2013

g) Pedestrian/Bike Path Connector  
    (PSB to Sheridan Rd)

Design and Construction 
Observation Services

$20,000 - General Fund          
$68,000 - State Grant - ITEP

h) Miscellaneous Storm Sewer  
    Improvements

NA General Fund

i) Miscellaneous Water Valve 
   Replacement Project

NA Water Fund Bid Opening - 
6/20/12

Project Awarded - 
November, 2012

Completion - 
April, 2013

j) Moffett Road Storm Outfall 
   Replacement Project

NA $30,000 - General Fund Bid Opening - 
6/20/12

Project Awarded - 
November, 2012

Completion - 
April, 2013

k) W. Blodgett/Mawman Pump  
    Station Equipment Replacement

Design Services General Fund

l) Tangley Oaks Pump Station 
   Generator Replacement

NA $55,000 - General Fund Bid Award -
March, 2013

Completion - 
March, 2013

m) Miscellaneous Sidewalk 
     Replacement Project

None $10,000 - General Fund

n) U.S. Route 41/176 Phase I 
   Planning Project

Phase I - Planning Services $150,000 - State Grant
$1,394,000 - Federal Grant

o) Moffett Road Box Culvert 
    Reconstruction 

Design and Construction $140,000 - Redevelopment 
     Fund/2006 G.O. Bonds

p) New Chipper & Squads NA $90,600 - General Fund

Completed

Approved 3/26/12

Consult the Strategic and Comprehensive Plans to guide

planning and capital investments.

Annually review and adhere to the Capital Improvement Plan.

6 Month Construction 
Duration 

Action/
Duration Schedule

Project Advertised

Project Advertised

Completed

Completed

Completed

Design Underway

Proposed Project for FY2013-14

Completed

Under Review

Completed

Completed

Ongoing

Design Underway

Bid Advertise - 
March, 2013

Design Underway

Postponed and rebid planned following FY13-14 Budget approval.

Municipal Services 3 Page 2



VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: Engagement and volunteerism are the essence of our community culture. Strategies: i

Goal 2: Create a new and viable volunteer model that accommodates ii

contemporary life.

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 Coordinate Volunteer Efforts with Lake 
County Cares

ii Long 
Term 
Routine

Admin Coordinate volunteer opportunities 
involving Lake Bluff non-profit 
organizations, Village advisory boards 
and other governmental agencies with 
residents looking to volunteer.

Lake County Cares
Community Non-
  Profits 
Village Advisory 
  Boards
Other Governmental 
  Agencies

$3,000 - General Fund June, 2012 Present program - 
first quarter of 
  2013

Create a task force comprised of diverse stakeholders and all 

Village partners in model development.

Inform the community on the essential role volunteers fill.

Action/
Duration Schedule

Present program to 
community groups & 
community stakeholders  

Volunteerism 2 Page 3



VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: Strategies: i

ii

Goal 2: iii

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 PCZBA Consolidation i Admin Comm Dev Conducted orientation session on 
5/16/12.

Village Attorney NA

2 2012 Twilight Criterium Bike Race & 
Block Party (6/1/12)

ii Admin All Depts Planned first ever Criterium Bike Race 
and Block Party.

Cycling Event/Block 
   Party Coordinators

NA

3 2012 Farmers' Market Event ii Admin Public Works
Police

Supported Farmers' Market Comm. in 
planning and organizing annual farmers' 
market event.

Farmers' Market Comm.
Market Manager

General Fund
NWLF Hospital Sponsorship
Vendor App Fees

4 Waukegan Rd Corridor Study
Implementation

i Long 
Term 
Routine

Admin Comm Dev a) Review Design Guidelines with 
    ABR.

ABR
Village Attorney
Consultant

General Fund 

b) Review Bulk Metrics & Zoning 
    Use Table PCZBA Sub Comm.

PCZBA Sub Comm.
Village Attorney
Consultant

General Fund First Sub Comm 
Mtg. - 9/6/2012

Report out on L-2 
Regs progress - 
12/19/2012

TBD

c) Public Hearing with PCZBA. PCZBA Sub Comm.
PCZBA
Village Attorney

General Fund TBD TBD TBD

5 Sweet Perk Smart Phone App ii Admin Rolled out business marketing smart 
phone application for local businesses.

City of Lake Forest
Chamber of Commerce

General Fund

6 2013 Farmers' Market Event
(20th Anniversary)

ii Admin Public Works
Police

Support Farmers' Market Comm. in 
planning and organizing 20th annual 
farmers' market event.

Farmers' Market Comm.
Market Manager

General Fund
Vendor App Fees
Sponsorship Opportunities

November, 2012 VB receives annual 
report - April 2013

Farmers' Market 
begins - 6/14/13

7 2013 Twilight Criterium Bike Race & 
Block Party (7/20/13)

ii Admin All Depts Plan & organize 2nd annual bike race 
and block party event. 

Cycling Event/Block 
   Party Coordinators

NA August, 2012 Event date - 
7/20/13

8 CBD Block Party/Music Fest ii Admin All Depts Facilitation and coordination of block 
party.

CBD Merchants General Fund Ongoing event planning

Ongoing event planning

Ongoing

Completed

Completed

Ongoing

Ongoing event planning

Completed

Action/
Duration Schedule

Completed

Completed

Strengthen our Central Business District.

Maintain relationships with the auto park community.

Our business climate sustains a robust and stable local economy.

Foster a business friendly environment.

Streamline the business development process.

Business Environment 2 Page 4



VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: Housing stock diversity and strong property values serve residents at all Strategies: i

stages of life.

Goal 1: Assess the balance of housing types that will meet the needs and desires ii

of our community.

iii

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 Review of Village Affordable Housing 
Plan

i
iii

Admin Comm Dev Possibly review existing 2005 Affordable 
Housing Plan for compatibility with 
community needs.

PCZBA TBD

2 Develop Senior Housing Plan ii Admin Comm Dev Develop a senior housing plan to 
address current and future senior 
housing needs.

Senior Resource Comm
PCZBA

TBD

Review all existing plans and regulations for compatibility  

TBD

with identified needs and retention of community character.

Develop a senior housing plan to address current and 

future senior housing needs.

Review the Affordable Housing Plan to ascertain its 

Action/
Duration Schedule

TBD

compatibility with community needs.

Housing Diversity 1 Page 5



VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: High-quality, cost-effective municipal services meet community needs Strategies: i

and position the Village for future success.

Goal 2: Explore cost saving alternatives. ii

iii

iv

v

products and services.

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 T-1 Digital Data Line for Electronic 
Fingerprint System

i
ii
iii

Finance Police Establishes intergovernmental 
agreement with Vernon Hills 
(Riverwoods and Lincolnshire) for a T-1 
digital data line to support an electronic 
fingerprint system. 

Vernon Hills General Fund
Grant

2 Electrical Aggregation Program i
ii
v

Admin Partnered with 7 other communities to 
form North Shore Electrical Aggregation 
Consortium to realize a greater cost 
savings on electricity supply rates for 
residents & businesses.

Consortium (Deerfield, 
Glencoe, Highland Park,
Lake Forest, Northbrook,
Park Ridge, Skokie)

Consultant

MC2 (Electricity Supplier) 

General Fund November, 2011 Program Adopted - 
3/26/12

Electricity Supply 
Price renewal - 
May, 2013

3 E-911 Dispatch Shared Services i
ii
v

Admin Police
Fire

Partnered with 2 other communities to 
issue RFQ in attempt to realize savings 
through possible consolidation of 
dispatch services.

Lake Forest
Highland Park
Consultant

General Fund RFQ issued - 
6/7/12

Kick-off Mtg - 
October, 2012

Phase I Final 
Report -
1st Qrt of 2013

4 Roadway Resurfacing & Patching 
Projects

i
ii
v

Comm Dev Admin Partnered with 3 other communities in 
attempt to realize savings by jointly 
bidding infrastructure improvement 
projects. 

Lake Forest
Highland Park
Lincolnshire

General Fund
Motor Fuel Tax Revenue

5 Joint Fire/EMS ICMA Study I
ii
iv

Admin Fire
Police

Partnered with three other communities 
in ICMA study evaluating 
effectiveness/efficiency of Fire Dept 
operations.

Lake Forest
Highland Park
Highwood

General Fund August, 2011 Presentation of 
Draft Study - 
12/11/12

Expand use of purchasing consortia for various 

Ongoing  

Ongoing

Completed and evaluation ongoing.

partners to identify & advance shared services opportunities.

Continue to identify & implement reductions in operating exp.

Completed

Collaborate with other munis, taxing bodies & private sector

Ongoing - 36 month 
contract

Use insight of employees to innovate and contain costs.

Seek and utilize cost effective service delivery alternatives.

Action/
Duration Schedule

Municipal Services 2 Page 6



VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: Strategies: i

ii

Goal 1: 

iii

iv Reposition the Business Parks for the new economy.

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 Village Branding & Marketing Program i
iii
iv

Long Term 
Complex

Admin Issued RFQ for qualified consultant to 
assist Village in preparing a 
comprehensive branding initiative and 
full marketing plan.

DDC
Consultant
Village Board
Stakeholders

General Fund Ongoing May, 2012 Consultant onsite 
visit - Week of 
11/26/12

Completion - 
May, 2013

2 Waukegan Rd Corridor Study
Implementation

i Long 
Term 
Routine

Admin Comm Dev a) Review Design Guidelines with 
    ABR.

ABR
Village Attorney
Consultant

General Fund 

b) Review Bulk Metrics & Zoning 
    Use Table PCZBA Sub Comm.

PCZBA Sub Comm.
Village Attorney
Consultant

General Fund First Sub Comm 
Mtg. - 9/6/2012

Report out on L-2 
Regs progress - 
12/19/2012

TBD

c) Public Hearing with PCZBA. PCZBA Sub Comm.
PCZBA
Village Attorney

General Fund TBD TBD TBD

Develop a marketing plan.

to retain existing & attract new business.

Explore strategic annexation of commercial properties at the 

northeast quadrant of US 41/IL Rt 176 and IL Rt 176 and

Our business climate sustains a robust and stable local economy.

Create a sustainable revenue base.

IL Rt. 43 corridors.

Completed

Ongoing

Further engage local businesses & business groups in dialogue 

Action/
Duration Schedule

Ongoing

Business Environment 1 Page 7



VILLAGE OF LAKE BLUFF 
2016 STRATEGIC PLAN - OPERATIONS SHEET

Vision: People move with ease on foot, bicycle & by automobile in a safe, Strategies: i

ii

Goal 1: Develop a master plan for all desired transportation improvements.

No. Project or Action Str.
Priority 
Level

Primary/
Lead Dept.

2ndry/
Dept(s)

Action by the Village
Other participants
or Outside Expertise

Potential Funding 
Source(s)

Initiation 
Date

Key Status 
Date #1

Key Status 
Date #2

1 Comp Plan Update to Transportation 
Section

ii Long Term 
Complex

Comm Dev. Admin Review and development ongoing PCZBA & SubComm General Fund 2009 TBD TBD

2 Bicycle Master Plan ii Long Term 
Complex

Comm Dev. Admin Ongoing evaluation of data and feedback 
from August focus group meeting.

PCZBA 
Bicycle Plan Advisory 
  Group

General Fund December 2011 TBD TBD

November 2012

Perform needs analysis to improve access & enhance safety.  

Focus Group Mtg. - 
August, 2012

f) completion of plan/design of 41/176 intersection.

b) improvement of Sheridan/Moffett intersection; c) expansion of 

walk/bike paths; d) feasibility study of 2nd east-west transportation

Action/
Duration Schedule

corridor from GB to Sheridan; e) train station traffic flow improvements;

Consider the following for inclusion in the master plan:

a) sidewalk extensions & pedestrian ramp cuts at key intersections;

accessible & well-connected system of sidewalks, paths & roads.

Access & Transportation 1 Page 8

















































































VILLAGE OF LAKE BLUFF FY2013-14 BUDGET 2 ACTUAL & MULTI-YEAR REVIEW Last Updated

GENERAL FUND BALANCE 1/29/2013
MULTI-YEAR PROJECTIONS

Actual Actual Actual Budget Est Actual Projected Projected Projected Projected Projected Projected
GENERAL FUND FY10 FY11 FY 12 FY 13 FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Assigned Fund Balance
   Fire Bunk Area $185,000 $185,000 $185,000 $185,000 $185,000 $185,000 $185,000

End of Yr Unreserved Fund Bal $4,285,000 $4,209,747 $4,384,300 $4,063,656 $4,055,111 $3,290,094 $3,093,509 $2,677,692 $2,376,158 $1,665,979 $1,284,863

Target Operating Reserve $1,645,589 $1,631,898 $1,513,422 $1,583,151 $1,580,218 $1,604,854 $1,661,335 $1,710,494 $1,773,078 $1,840,959 $1,901,979
   (25% of operating expenditures)

Operating Expenditures as a % of 65.1% 64.5% 72.4% 64.2% 64.2% 51.3% 46.6% 39.1% 33.5% 22.6% 16.9%
  End of Year Unreserved Balance 

Operating Expenditures as a % of 
   Operating Revenues (h+i/a) 85.8% 85.3% 77.8% 82.1% 81.6% 83.2% 84.5% 85.5% 86.3% 87.5% 87.3%

Personnel Expenditures as a % of
    Operating Revenues (h/a) 60.0% 52.2% 49.9% 51.9% 53.8% 52.2% 52.7% 53.5% 54.0% 54.6% 54.7%

Note:  This spreadsheet does not include the budgeted contingency amount.
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